
 
 
Hey everybody, this is James Lynch welcoming you to the commentary for Victors #1.  
Please, for the love of Pete, don’t read this before you read the book, and especially don’t 
read this before you read the book and then complain that it contains spoilers.  IT’S A 
COMMENTARY, FOR F#$% SAKE!!!  You read this before you read the issue and I’m 
hunting you down and beating you with a sack of lightbulbs. 
 
Victors #1 came about for a few reasons.  The first reason is because I didn’t strike it big 
with Bliss.  As great of a comic as I feel Bliss is, it’s unrealistic to expect to become the 
“next big thing” in comics based on the strength of one issue.  After I’d gotten the first 
run of copies of Bliss printed up, I went to Wizard World Chicago (not as an artist, just as 
a guy with some books and a portfolio).  I dreamed of hitting it big, but I was realistic.  
And realistically, I had no idea what I was doing.  So, yeah, I didn’t really make any 
contacts, or anything like that.  What I also had on that trip was a script for Victors #1, 
which I told myself if I didn’t hit the Lotto on that trip was going to be my next project.  
And, lo and behold, I didn’t make it big without trying.  Shocking, I know. 
 
The next reason for doing a book this way was that I’d already done a one-shot.  I’d 
proven to myself that I could do that.  What I wanted to try now was a series (preferably 
and ongoing, but I’m realistic, and many self-published books don’t do so well, so I’m 
starting with six issues and seeing where it goes from there).  Series writing takes a 
slightly different skill set, telling a longer story in multiple, equal-sized portions (I 
already cheated a little on that, since issue 5 will be 24 pages instead of the industry 
standard 22).  When I write, I tend to write the script like a play, with just dialogue and 
action, and break it down after that, into pages, panels, and in this case, issues.  I had five 
good “cliffhangers” in mind, as established issues ends.  What I really set out to do with 
Victors was to do a sort of an anthology book, where each issue or story arc would 
feature a common team of characters, but I could sort of “pull a JLU,” where I could pull 
together a smaller group of characters (or a single character) from that group if I wanted 
to, and have each issue/arc be stand-alone, but add to a greater tapestry. 
 
Thirdly, I wanted to do a book in color.  My whole goal, and something I’m always very 
aware of when working, is that I want to make books that I would want to read.  I’ve 



written some stories and stuff in the past where I think I’m making some great work, but 
when I’m done, it feels like a chore to go back and read it.  That way lies pretension (and 
is, I suspect, a way that some major writers work).  And after all, it’s not like I’m just 
going to have to read this stuff over once or twice.  In the amount of time it takes to write, 
edit, pencil, color, letter, etc., a book yourself (or almost by yourself), you end up reading 
the thing dozens, possibly hundreds, of times.  So, it better be something you’re prepared 
to spend a good deal of time with. 
 

Now, why did I do Victors the way I did?  I could have 
just leapt right in with a story totally unrelated to the 
earlier Bliss one-shot.  And, honestly, when I wrote 
Bliss, I didn’t have any kind of a sequel in mind (I still 
don’t consider this to be a true sequel, but more of a 
spin-off.  Thematically, and literally, I have an idea for 
a true Bliss sequel, which could come somewhere 
down the road).  But I got some really good feedback 
on the Bliss one-shot, so it seemed that maybe using 
that character as a bit of a draw to get people to the 
new book might not have been a bad idea.  Plus, it 
would be something familiar to readers, whereas the 
rest of the book is a cornucopia of characters and plots 
that can perhaps seem a bit daunting (as I said in the 
Bliss commentary, few of the members of the main 
cast of the Victors were created for Bliss/Victors, and 
instead are pulled from a decade plus’s worth of 
writing I’d done). 

 
I had a vague notion of “what if, after Bliss blew his brains out, someone got control of 
him and used him as a weapon.”  That idea did sound a little corny, but I knew that if 
Bliss were ever to return, his return would have to be even more tragic than how he left.  
I think I remember Joss Whedon saying something along those lines in regards to Buffy’s 
return in season 6 (and I don’t think he meant tragic for the viewers, though…).  
Ironically, I thought the goofy Ghost of Christmas Past thing that was the “consequence” 
of Buffy’s return was one of the lamest things ever, but then that whole season was a bit 
of a let down.  But I knew that if Bliss were to come back, he’d have to have become 
something worse than what he’d sacrificed himself to stop.  He’d have to be a threat not 
just to the free will of the entire planet, but to the continued existence of the planet. 
 



Now, let’s hop into the actual 
issue.  First, the cover.  Ah, 
the cover.  Just look at it.  Go 
ahead.  Now look some more.  
Come on, take your time.  
You know you want to.  Now, 
what to say about this cover, 
the one you’re undoubtedly 
still looking at.  Wizard 
World Chicago 2007 was my 
first major convention.  I had 
no idea what to expect, but I 
knew there were a few people 
who’d be there who I’d want 
to meet (and I got to meet 
most of them.  Sadly, I missed 
John Cassaday, but I feel 
incredibly fortunate that I got 
to meet Michael Turner 
before he passed).  And, 
honestly, I knew I’d be 
kicking myself if I didn’t ask 
them if they’d be able to do a 
cover or something for one of 
my books.  I figured the odds 
of any of them saying yes 
were slim, but hey, it was 
worth a shot.  Most were 
really polite in declining, but 
Greg was enthusiastic in 

accepting.  See, kids, it pays to ask.  It really was that easy (well, then came paying for it.  
Having a superstar comics pro do your cover can cost more than your first car).  Greg 
slotted me into his schedule and we worked out some ideas (one was mostly a rip-off of 
one of his Emma Frost covers, one was an odd concept piece that I may actually use 
myself at some point in the future, and one was the cover you see before you.  I didn’t 
want to be so crass as to simply say “can you paint me a hot chick?” but Greg really liked 
the idea of an attractive woman in her underwear with an armored gauntlet on).  I tell 
you, I’ve geeked out few times more than when I got an email saying “I’m finishing up 
the latest Ms. Marvel cover and then your cover is next.” 
 
You may notice that the corner “shield,” besides being redesigned slightly since Bliss, is 
in the right hand corner of the cover rather than the traditional left.  That’s because I 
neglected to mention to Greg that I have a huge, round logo (it’s actually still been 
shrunken a bit for this first issue), so there wasn’t enough room in the center for the logo, 
nor was there room off to the right for it (Sarah’s hand would have been over the logo, 
making it look like the logo was kind of sandwiched between Sarah’s palm and the 



lockers).  The only place I could squeeze the logo in and make sure to at least get the 
name “Victors” all on there was in the left hand corner, so that’s where it went. 

 
Now to move 
inside.  I’m 
not credited 
quite as many 
times in this 
issue as I was 
in Bliss (only 
8, as opposed 
to the 13 on 
the inside front 
cover of 
Bliss), but I 
figured I have 
at least 5 more 

issues of BS credits to give myself, I’d better pace myself, you know?  I also only credit 
myself once on the title page.  I didn’t want to overshadow the accomplishments of my 
colorist.  One of the things that took so long for this comic to be produced was that I 
hired and fired two colorists before running into my old friend Dave Foley, who informed 
me that he did digital coloring.  Yes, I really wanted digital coloring.  Some guys at the 
LCS have differing opinions on the subject, but I think the more modern coloring 
techniques look fantastic.  So, Dave ended up doing the colors and I think they turned out 
looking amazing.  I honestly have no idea who David McBride is, but Dave insisted I 
credit him, so there his name is.  To my understanding, he developed the brick texture 
that Dave used for the outside of the warehouse on page 1. 
 

 
Okay, and the thing above the title, that little history blurb on the Victors?  Notice 
anything grammatically odd?  It’s hard to tell, since the font is a small-caps style, but the 
word Champions is capitalized (it’s also at the start of a line, so even fewer people will 
notice).  That’s a little nod to the original name of the team, many years ago, when I’d 
totally forgotten that Marvel already had a team named that (and apparently now so does 
someone else, since Marvel had to rename their recent planner Champions book The 
Order), and figured I’d probably never actually publish anything with those characters 
anyway.  Yeah.  So, when I was working on Bliss, I had to try and come up with a new 
name that worked (though, look at it.  “Hall of Champions” works so much better than 
“Hall of Victors”).  I wanted something similar to “Champions” that implied that sort of 
glorious stature, with maybe a hint of the Marvel naming histories thrown in (as in, the 
Silver Age tradition of single-word names, like Avengers, Defenders, Champions… 
d’oh!, but sort of the Golden Age tradition of self-congratulating names, like the All-
Winners Squad). Victors was the closest I could come. 
 



Now, to page one.  All the 
dialogue on there?  Made up at 
the lettering phase.  One of the 
benefits of lettering your own 
stuff, I suppose.  I realized that, 
much like with Bliss, there was 
no dialogue or text of any kind 
on the first page or two, and it 
didn’t seem to flow right.  So, I 
threw together some jokes 
about porn, dead fish, and 
UPS’s.  By the way, if you 
don’t have a UPS 
(uninterrupted power supply) 
on your computer, what is your 
problem?  Seriously?  Not only 
is it incredibly convenient to 
not lose power to your 
computer when there’s a 
blackout (at the very least, you 
can save and shut down safely), 
but they offer much better 
surge protection than a stand-
alone surge protector.  We had 
a lightning strike near my 
house a few years back that 
fried my dad and brothers’ 
computers because they only 
had dinky little surge 
protectors, while my UPS 

saved my system from any harm. 
 
For those curious, almost all of the dialogue lettering is done with Anime Ace, a free font 
available from Blambot.com.  I letter at print size, so most of the dialogue is a size 6 (6.5 
for the “digital” voices, like Geoffrey, or Armored Victor when she’s inside the armor, 
which is lettered in Mainframe, also from Blambot). 
 
I should also mention that all the lettering you see is all new.  I’d already started lettering 
the book before WWC 2007, when the book was half finished and in rough “preview” 
form.  I was using the same lettering method I’d used for Bliss, and it just didn’t hold up 
on the shiny colored art or under a Greg Horn cover.  I generally hate redoing anything, 
but then in February of this year (it’s 2008 as I’m writing this, for any people of the 
future reading this, with your flying cars and tin hats) I had a major hard drive crash and 
lost most of the lettered pages for Victors.  This forced me to redo the lettering, and 
things turned out all the better for it. 
 



Yellow shirt guy there?  I made up a little back story for him that 
he’s the only guy in the world that actually wears his USB drive on 
the provided lanyard.  Loser. 
 
 
 
 
 
 
 

 

The first couple colorists I had had a problem with the scene where the guys are 
shooting at nothing and get picked off one by one.  They just couldn’t see what was 
happening.  Dave luckily got it, though he was a little disappointed when I told him it 
was bloodless (he really wanted to play with some new splatter brushes he’d just gotten).  



He was also the only one who got the whole “blur the fist ” thing for the last panel of 
page 3.  The other guys sent it to me and it looked like a fist being held near someone’s 
head.  It just didn’t have the same sense of urgency.  Dave not only did a fantastic blur 
effect, but he also threw that shadow on the guy’s face.  Things like this are why I’m glad 
Dave ended up being my colorist. 

 
Also, yellow shirt guy’s 
keys are my keys, including 
the little Swiss Army Knife 
and blue flashlight, both gifts 
from my ex-girlfriend who is 
still not the reference for 
Lisa. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



So, we come to page 4.  Our 
little prologue is done, and 
we’re now inside the Hall of 
Victors.  This page is the 
only one that remained from 
the original lettering attempt.  
When I re-lettered the book, 
the biggest thing I did was to 
get better looking bubble 
shapes.  Since all the 
lettering on this page is in 
rectangular boxes, that 
wasn’t necessary.  

 
This image is our new version of the mural seen in Bliss, which we can now just insert 
into shots where we need the mural instead of having to redraw it over and over with less 
detail and consistency. 
 



On page 5, we have Pete, who we may learn is the least qualified to be giving this tour, 
showing some new recruits around.  The new recruits are actually based on some of the 
people from my LCS.  The big guy is named Chad, the guy with the glasses is John (the 
owner), and the girl is Dana.  I think the likenesses actually came out pretty decent, given 
that I didn’t have any pictures or anything of them to work from.  Pete, as I mentioned in 

the commentary for Bliss, is a character 
I created a decade or so ago.  Here, his 
likeness is based on Alan Tudyk 
(Firefly, A Knight’s Tale, Knocked 
Up). 
 
 
 
 
 
 
 

 
The little floating names were something that were in 
and out for a while.  I wanted to make sure that at least 
all of the main characters got named and identified 
clearly, but that sort of exposition doesn’t always flow 
with the dialogue.  The name appearing on the screen 
when someone new appears is something that is (or 
was) common in anime.  They also did it in TMNT to 
great effect, and I have seen it in some more recent 
comics, so I went ahead and did it.  I added the little 

Victors icon and glow effect to spruce things up. 
 



I know Dave curses my name for making the base shiny metal (actually, I just said metal.  
He’s the one who decided to make it shiny), but at least he made it look good.  The first 
guy made everything really dark, and the second guy made the plated walls green and 
purples striped.  He also gave Pete’s glasses this hideous rainbow effect.  It was not 
pretty. 
 

Yes, I spent 2 
pages on a table 
joke.  I like 
decompressed 
storytelling, 
especially if it 
gives me a wood 
joke. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Coming to page 7, we meet Cary 
Huggens, aka Eclipse.  I know 
you’re not supposed to have 
favorite children, but Cary may be 
one of my favorite characters I’ve 
ever created.  She also seems to be 
the mainest of the main characters 
in this arc.  That wasn’t intentional.  
I honestly wanted this first arc to be 
an ensemble piece.  Hell, Cary 
barely shows up in issue 5.  But 
while drawing the book, I realized 
“I’m drawing Cary an awful lot 
here,” looked back on the book, and 
realized “Huh.  She’s kind of the 
main character, isn’t she?”  She’s 
just such a sympathetic character, 
which is something that will be 
delved into even more if this book 
gets to the arc dealing with her past 
(and will explain where all the scars 
came from).  You know, some 
people didn’t realize she had the 
purple scar on her face in the Bliss 
one-shot.  I guess since it wasn’t 
colored, they just thought it was a 
shadow or something.  Well, here it 
is in full, glorious color.  There’s 
also some reddening around all the 
other little scars on her body.  And 
the scar on her face is actually 

based on a scar I have on my side from where I fell off a scooter and lost a 4x6” chunk of 
skin.  It’s faded and gotten less purple over the years, which I find to actually be a little 
disappointing.  What’s the point of having a scar if it’s not all prominent and gross? 
 
You might notice that Cary’s hair is a little longer than in Bliss.  This was done 
intentionally to show the passing of time.  When I first created Cary, she had a very 
specific reason for not having very long hair (won’t give it away just yet, because it plays 
into possible future story arcs).  It was said, though, that her hair would grow out, and, 
sure enough, by the time of Bliss, it was past her shoulders.  Now it’s a decent ways 
down her back.  See, I do have some attention to detail. 

 
Cary is, for the first time, finally given a 
facial likeness model.  Henceforth, she’s 
based on Kiera Knightley. 
 



For the first time, we see the Hall 
of Victors.  I realized that in Bliss, 
I showed the team inside the main 
hall, but I never had an establishing 
shot of the Hall itself.  Kinda 
boring, right?  I was going for a 
more functional, utilitarian look for 
it, like it was poured as one solid 
piece and giving some basic design 
features, but I think I erred too far 
on the side of “lump of concrete.”  

I’m anxious to add a little more flare to the Hall, but that will unfortunately have to wait a 
little bit (I’m already penciled up through issue 6 with the current Hall design).  I guess 
the Hall is slightly influenced by the look of the Command Center/Power Chamber from 

the first 5 or so years of Power Rangers, 
only more utilitarian. 
 
 
 
 
 
 
 
 
 
 

 
Now, the other characters on this 
page don’t get intros flashed across 
the panel.  Why not?  Because, as of 
yet, they’re not important enough to 
the story.  I can’t have just random 
names and titles flying all over the 
place and cluttering things up for every 
little person that pops up.  These guys 
will all have more prominent roles 
coming up, so they’ll get proper 
introductions then.  For the record, 
that’s Lomira Campbellsport (named 
after a road sign on the highway from 
Milwaukee to Appleton Wisconsin), 
Merial Thome (named after Shepard 
Book from Firefly, sort of.  If you 
know the confusion over Book’s name 

from the Best Buy preview DVD, you’ll get it.  This guy came from a story I wrote where 
Sarah and Pete went on a recruiting drive for superheroes, and all the people they 



mentioned/encountered were some sort of homage to the main cast of Firefly), and the 
big goat guy (Dave’s favorite character, I think) is A.R.  Courtney Rose identifies herself 
by at least her first name.  Her likeness is based on Alona Tal (Veronica Mars).  Merial is 
based on Mos Def.  Lomira’s based on a Thai porn star.  A.R. I tried to base on an actual 
goat, but I quickly realized I like my own anthropomorphosized interpretation better.  
Note the fine coloring work on the bucket of KFC he’s carrying.  Breathtaking.  Lomira’s 
wearing a Rent shirt, in tribute to the Rent movie/soundtrack, which I must have 
watched/listened to a hundred times while working on Bliss. 
 
And man, lettering that conversation between Cary and Courtney was a bitch.  There’s a 
few conversations in this book where I didn’t want to devote a ton of panels to one 
conversation, but that meant cramming in a lengthy exchange in one panel. 
 

Yes, Cary’s nickname for Rodney is “King.”   
It’s a sick, terrible joke.  But it’s the kind of 
sick, terrible joke that really good friends can 
and do share, so it’s in there.  It also completes 
the curse Courtney started a panel earlier. 
 
 
 
 
 
 

 
 
Rodney’s based on Cirroc Lofton, aka 
Jake Sisko from Deep Space Nine.  A 
young, Cirroc Lofton, because Lofton 
has since put on some weight and lost 
some hair and, fittingly, now actually 
more closely resembles Avery Brooks. 
 
When I first brought Cary and Rodney 
to the Victors, there was a little bit of 
sexual tension there, but it was designed 
to quickly subside, and they’d be 

nothing but really good friends.  Somewhere between there and here, I decided that, you 
know, maybe there’s something there.  Rodney does seem to clearly harbor some feelings 
for Cary, though he doesn’t feel at liberty to act upon them.  Cary, of course, has/had a 
hopeless crush on Hank (aka Bliss), and is likely either totally oblivious to Rodney’s 
feelings, or just chooses to ignore them and hope they won’t ever interfere with the 
friendship (been there). 
 



Ah, the “stealth field.”   Basically, I figured the Big Seven would need to occasionally 
have a little privacy in their meetings.  First of all, I did add the little announcement in 
post, just to clarify what was going on.  Second, Dave hates the force field.  I didn’t 
realize this was going to be such an issue.  I know there’re all kinds of ways to get cool 
energy effects in Photoshop, and I figured he’d just work something like that out, slap it 
over the image, and play with the transparency.  But Dave doesn’t roll that way.  He went 
to the effort of figuring out how the light from the stealth field would interact with the 
light from the ceiling and the light from the table and painstakingly added the various 
highlights and shading.  I personally think he made this harder on himself than he needed 
to, but I can’t argue with the results.  The man just refuses to half-ass it.  He’s a whole 
ass, or nothing at all. 
 

Nichael is still based on James 
Marsden, Cyclops from the X-Men 
films.  As I’ve said, he’s a good-looking 
actor who can really pull off a great 
performance with just his lower face, 
which is pretty important for a lot of 
masked heroes. 
 
 
 
 

 
I may have cheated with baby Amanda.  She should actually be about a 
year or older here (she was born around the time Nichael joined the 
Victors, which was several months before Bliss did, and this story takes 
place 8 months after Bliss “died.”  Assuming Bliss was only a Victor for 
a month or two, Amanda’d still have to be a year, minimum), but I made 
her a little younger to be cuter.  This also, I think, foreshadows Sarah’s 
reluctance to have a family later on in the issue, and also something that 
may come into play in the next story arc (if there is one) possibly 
involving the baby. 
 



See, here I’m being 
daring.  When I first 
wrote, and even drew, 
this issue, The Little 
Mermaid was not 
available on DVD.  I 
find the whole 
“Disney Vault” 
program to be a 
complete load of crap 
for this reason.  There 
should never be a 
time when a parent 
cannot easily 

introduce their children to such a cinematic masterpiece as The Little Mermaid, or Beauty 
and the Beast, or any number of others (I still haven’t gotten my hands on a copy of 
Snow White).  But, by the time I got the book colored and lettered (see my previous notes 
about the colorist issues), The Little Mermaid had been available on DVD for over a 
year.  Crap.  I looked briefly at possibly substituting another film name, but none seemed 
as funny as The Little Mermaid.  I don’t know why, it’s just the funniest titled Disney 
film for movie pirates to bootleg.  So, I went with it.  Hopefully people will realize that 
this story takes place 8 months after Bliss, and hence, prior to the release of The Little 
Mermaid DVD. 

 
I almost forgot to mention, 
Sarah’s based on Emma 
Lahana (Power Rangers: Dino 
Thunder). 
 
 
 
 



Man, was Dave glad when the force field shut off. 
 

Ah, Geoffrey.  What a cantankerous old robot.  Yeah, the never-seen Geoffrey is 
actually a robot.  I don’t know that it’s that important of a detail, so I don’t feel bad about 
revealing it in a commentary.  It’s yet to be explicitly stated in the comics, but I don’t 
think we really need to know that to enjoy the character.  His speech boxes are grey 
purposely as a tribute to their coloring in Bliss.  Had Bliss been a color book, I’m sure the 
speak boxes would have been a real color, but since it wasn’t, and they weren’t, they 
continue not to be. 
 



Also, notice the gear-shaped necklace Sarah wears.  That’s not just 
decoration, that’s actually part of the control system for the armor, 
making it impossible for anyone but her to access it.  You might also 
notice that she has brown eyebrows.  Yup, Sarah’s a bottle-blonde.  The 
curtains, as they say, do not match the carpet.  Were she to have any 
carpet, that is. 

 
And next we intro Shanya Strander.  
It’s, again, never explicitly stated who 
she is, other than the leader (co-leader, 
actually) of Hero Force, but if you look 
at the context clues, she’s Nichael’s 
sister, Lisa’s sister-in-law, and 
Amanda’s aunt (she also, as mentioned, 
has a daughter named Phoenix).  Her 
hair naturally is green and pink. 
 
Shanya gets a special HF name tag.  I 
was going to do all the characters with 
the V icon, but then I thought that didn’t 
necessarily make sense, given that some 
of the characters are not Victors, and 
some in fact are members of other 
teams.  So, Heroes get their special HF 
icon, and a golden glow, rather than the 
Victors’ blue. 
 
Hero Force, for many years, wore plain 
black bodysuits.  They were visually 
fairly boring, but functional, and since 

HF existed primarily as prose, it wasn’t a big hindrance.  After more than ten years, I 
finally decided to design individual costumes for the Heroes, and boy am I really glad I 
did now, because the black suits would have looked boring as hell on the comic page 
(one character actually might be shown wearing one in issue five, but only one, so it’s not 
as brutal on the eyes). 

 
Shanya’s likeness is based on Danielle 
Fishel, best known as Topanga on Boy Meets 
World.  Yeah, a really obscure choice, I know, 
but I was really crushing on Topanga back 
when I first created this character (which 
should show you just how long ago that was).  
She still has really cute, elfish features, which 
is a good look for Shanya.  The lips get to be a 
bit big, but what are you gonna do? 
 



Peaking around the corner are the Crazy Made 
Up Accent Guy and Evan, aka Neutron.  
CMUAG is modeled after Jason Dohring 
(Veronica Mars), because he looks kind of like 
a guy I knew in college who was basically the 
inspiration for the character.  The guy’s name 
was Neil, he was British, and was one of those 
don’t-give-a-fuck, say-anything kind of guys.  
Even more so than me, if you can believe it.  I 
call the character in the book Crazy Made Up 
Accent Guy because I really don’t want him to 
necessarily be British, but to have a vaguely 
Western European accent, much in the same 
way that characters like Destro from GI Joe 

have an indistinct Eastern European accent.  He’s basically a character that’s there to be 
able to say all the really raunchy, “inappropriate” sorts of things that I’m always 
thinking/saying.  It’s true that every author really puts part of themselves into each 
character they write.  CMUAG gets that part of me that says/does all the shit that causes 
people around me to both laugh and cringe, and a part of that is so that it doesn’t seep too 
much into other characters.  He’s both hilarious (wait for future issues), and taking one 
for the team. 
 
Evan is not meant to be a likable guy.  In fact, he’s a complete douche.  That’s why his 
name is Evan, because in my experience, all people named Evan are complete douches.  
He even speaks ill of Shanya’s hair!  So I thought, who’s the biggest douche in the 
world, a completely unlikable A-hole who’s creepily effeminate?  I of course 
immediately thought of Ryan Phillippe. 

 
Here’s Lisa.  Her name gets a black glow (yeah, kinda 
contradictory, no?), because she is very much not affiliated 
with any team.  That’s also why she has no icon behind her 
name, and no code name listed (consequently, her given 
name is in the larger font size usually reserved for the 
characters’ code name). 

 
Lisa’s wearing the same outfit she wore 
in her appearance in Bliss.  I wanted to 
give a sense of familiarity to elements that 
were coming back from Bliss, so not only 
does Lisa show up, she happens to be 
wearing the exact same clothes she wore 
eight months earlier. 
 
 
 
 



The little “uniform” argument  is indicative of a slight obsession I have with semantics 
and literalism.  This drives many of my co-workers nuts.  If you think about it, almost 
everything that’s said in the world could be taken many different ways if you look at 
things literally or with a different definition of the words being used.  A costume, really, 
is something that you wear to pretend to be something you’re not.  A policeman’s 
uniform is not a costume, because he’s really a policeman.  A ballerina’s swan suit is a 
costume, because she’s really not a swan.  The swan suit, though, is not a uniform, 
because it’s not the same as what all the other dancers are wearing.  The policeman’s 
uniform is a uniform, because all the other police officers dress exactly the same way.  A 
superhero’s suit is more like a police uniform in this respect.  It’s the garb of their day-to-
day profession, something worn for the line of duty.  They’re not pretending to be 
superheroes, it’s what they really are (if you or I were to wear a superhero suit, though, 
that would be a costume).  But, unless you have something like the Fantastic Four or the 
New Mutants or the Challengers of the Unknown, superheroes don’t all dress the same, 



either (though the previously mentioned original HF suits would likely qualify as 
uniforms, which may be where Shanya’s getting the word/idea from).  I guess I’d be 
willing to call superhero suits “outfits.”  I don’t think there’s any derogatory connotations 
there. 

 
Lisa’s still Charisma Carpenter 
and not my ex-girlfriend. 
 
 
 
 
 
 
 
 
 
 
 

Ah, continuity.  That sweet bitch of a 
mistress.  Hopefully, these comments by 
Shanya won’t throw off new readers (which 
is pretty much everyone), but instead give a 
sense of depth to even these guest characters 
(because there really is a deeper story 
behind each one).  Shanya was married, for 
a little less than a year, to a girl named 
Holly, who realized they’d gotten married 
too young and that she wanted to be able to 
sow some wild oats before settling down.  
Also, the “best friend” she references as 
being dead is in fact Sara Merson-Lynch, a 
former member of Hero Force.  She’ll be 
alluded to again in future issues (that will 
come out.  I know she’s mentioned in issue 

5 for sure, and all 6 issues of this first arc will be released.  I’ve already sunk too much 
money into this book to turn back now). 

 
I really like this shot of Sarah flying.  Here she is, seen for the 
first time in all her armored glory (remember, she never wore 
her helmet in Bliss), and that’s just a money shot to me.  I really 
dig the energy orbs that her jets are putting out, really giving 
her a sense of elegant, graceful floating, rather than thrusting or 
hovering.  That last thought makes sense to me, anyway. 
 
 



“Which I’m pretty sure is not a 
real thing”  was added in the 
lettering phase.  Actually, it was 
added in the second lettering.  The 
previously mentioned additional 
dialogue (on page 1 and 2) was 
added for the preview version I 
showed off at Wizard World 
Chicago ’07, but this little aside 
was snuck in right before going to 
press.  I’m not sure why I added it 
in, maybe it’s a bit more laugh-
out-loud funny that the absurdity 

of being a World Duck Hunt Champion. 
 

That is what 
we call the 
Hopper.  If I 
can ever work 
in the take-off 
sequence for 
that thing, 
you’ll see why.  
I wanted a 
distinct flying 
vehicle for the 
team that 
would not be 
evocative of 
anything like 
the Quinjet, X-
Jet/Blackbird, 
or Fantasticar.  
I went a little 
more rounded 
and bug-like.  I 
think it may 
have some 
Firefly 
influences in 
there. 
 
 
 
 



More little Easter Eggs that it’s unlikely anyone but me will get: those guys running 
through the warehouse are wearing Everclear High School letter jackets.  Everclear is 
the alma-mater of Nichael and Lisa Strander. 
 

And here we have another one of those little superhero arguments I have.  More just a 
comment, really.  These guys shoot at Cary, they try to kill her, but if she were to respond 
in kind, suddenly she’d be the bad guy.  Where’s the justice in that?  I guess the whole 
thing of it is that a character like Cary clearly can incapacitate and subdue opponents like 
these without resorting to lethal measures, so she’s under an obligation to not use lethal 
measures.  But, if the threat were, say, a giant space alien that launched poisonous spears 
at her, and she were to catch one with her TK and throw it back, she’d be heroic for doing 
that.  Her opponent’s intent is exactly the same in both cases, and she responds the same 
way, but the perception of her and her actions is very different.  Is it because the giant 
alien is a greater threat?  What if the person shooting at her was Hitler?  He’s not greater 
of a physical threat than a pair of high school athletes, but she’d be considered damned 
heroic if she telekinetically pushed a bullet through Hitler’s head.  Maybe one of these 



kids will grow up to be the next Hitler.  I guess I’m just waxing philosophically at this 
point (that was my major in college), but I do enjoy thinking about these things and 
perhaps getting other people to think about them, though most readers will probably gloss 
over that line without giving it a second thought. 

 
The building is green, because 
it’s green.  You can tell how 
awesome it is, because it’s a sickly 
pea green color.  Dave sent me an 
email when he colored the scene 
that he was darkening the color 
because it was nighttime.  Come 
on, that warehouse could glow in 
the dark. 
 
 
 
 
 
 
 
 

 
 
And the much bally-hooed Dark 
Effector finally makes an 
appearance.  And he gets a full-on 
big-sized name, cuz, reverse of 
Lisa, he has no real name. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Those two guys Rodney drops?  
Those are the same guys that 
tried to come after Lisa at the 
beginning of Bliss.  Some people 
just never learn. 
 

 
 
 
 
 
 
 
 
 
 
 

 

The sound effect when Cary tosses the guy into the wall has a color scheme sampled 
from the Ka-Blam comic template.  The template is a layer in Photoshop that shows you 
the proper size and resolution that your files should be when you send them to the printer 



(at least for Ka-Blam).  It also shows you the proper bleed areas.  Anything in the red 
boarder is pretty much guaranteed to be trimmed away, and anything in the yellow area is 
possibly at risk, and the open area is the live area, so that’s where anything you can’t risk 
losing should be on the page. 

 
 
Some people don’t think Bliss 
showing up is a surprise.  He’s 
heavily alluded to earlier in the 
issue, and actually appeared on the 
original cover of the book (not in 
this context.  It was a Justice 
League homage that featured Bliss 
in the place of Superman).  The 
thing is, Bliss appearing wasn’t 
really supposed to be the surprise.  
It was more of a “what the hell is 
up with him?  What’s going on 
with his head?”  In fact, I’ve 
actually had some people say thing 
to me like “I could totally tell Bliss 
was going to show up.”  And my 
response is usually something like, 
“Well, yeah, but did you notice the 
condition he’s in?”  And they’re 
like “Yeah, what the hell was up 
with that?  What’s the deal there?” 
 
 
 
 



I want to talk a little about the “Why Wait for the Trade?”  section.  While all the 
information contained therein should hopefully be self explanatory, I want to talk about 
the reasons for the section existing in the first place.  The whole thing came about 
because I wanted to do 22 page stories.  22 pages is the industry standard length for 
regular issues of monthly comic books, and I wanted to prove that I can tell stories in 22 
page increments.  Also, for the most part, the issues of Victors naturally seemed to flow 
into roughly 22 page segments (issue 5 is a bit of a cheat, as it’s 24 pages and is still a 
little slimmed down from how I originally had wanted it).  However, comic books print 
in increments of 4.  Paper is printed on both sides and then folded in half, so you’ve got 
multiples of four to work with in terms of issue lengths.  Therefore, I’d have to have at 
least 24 printed pages.  Ideally, I’d like to have a letters page (I love letters pages and 
miss them terribly), but I haven’t gotten nearly enough written feedback on the books yet 
to put together a respectable letters page.  I also, as I mention in the section itself, hate 
how the collected editions of books give you more than the individual issues.  It’s like 
you’re being penalized for buying the individual issues and supporting the book along the 
way.  And really, isn’t the extra stuff the sort of stuff that real hardcore readers want to 
know, but aren’t trades really meant for the more casual readers (the kind who can go six-
months to a year before catching up on what’s been going on in a book, rather than the 
guys who wait in agony every thirty days to find out just what will happen next)?  No 
wonder readers are increasingly “waiting for the trade.”  Well I say nuts to that.  Readers 
should be rewarded for supporting books all along, not punished.  So I’m throwing as 
much extra crap as I can into each issue as a way of saying thanks to my readers, the ones 
who support me issue to issue and help make sure that the books may be around long 
enough to eventually have a collected edition.  Who knows, maybe I won’t even put the 
bonus materials into the trade (when you’re self-publishing, every extra page counts, and 
because trades are perfect bound rather than saddle stitched, page counts only have to be 
in multiples of two). 
 
So, that about wraps up the commentary for issue 1.  I had a blast working on this issue, 
even if, at times, producing it made me want to rip my own hair out, tie it into a ball, stick 
that ball into a sock, and run down the street hitting people with it. 
 
I’ll see you guys back here as soon as Victors #2 is finished.  Trust me, we’re working as 
fast as we can on it, because we want to see what happens, too. 


